Project Delivery Academy
PLANNING AND PROGRAMMING

TCH3360

07/25/18

Beginning with an introduction and kick-off discussions from ADOT leaders; this module will provide guidance in the MPD
planning and programming process along with explaining the role of MPD and of the 5 year Transportation Program. With
representatives from LPA and JPA, this course will identify the different groups and agencies that can initiate, review and
approve a project and provide important information and feedback in an open forum discussion. This program follows the
current Project Development Process Manual.

AGENDA:

INTRODUCTION: 08:30-08:40 (10 min)
Academy Facilitator, Project Resource Office & Local
Public Agency Manager

SPEAKERS: 08:40-08:50 (10 min)

Division Director, Infrastructure Delivery and Operations

08:50 —09:00 (10 min)
Sr. Division Administrator, Project Management Group

BREAK: 09:00-09:10 (10 min)

MPD PLANNING: 09:10 — 9:55 (45 min)
Division Manager, Multimodal Planning Division

LOCAL PUBLIC AGENCY: 09:45-10:30 (45 min)
Local Public Agency Manager

BREAK: 10:30 — 10:45 (15 min)

JOINT PROJECT AGREEMENTS: 10:45 — 11:30 (45 min)
Joint Project Agreements Manager

YOUR FEEDBACK IS IMPORTANT TO US - PLEASE COMPLETE SURVEY AND PROVIDE COMMENTS TO HELP US IMPROVE

Project Resource Office 205 S. 17" Ave. Phoenix Az. 85007 602-712-8088 https://azdot.gov/business/ManagementServices/ProjectResourceOffice
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